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Conflict and Nonverbal Communication
Name
Institution
Incident
This incident happened between a father and son. The boy is known to be last in his class all the time, and he is used to all the scolding from parents and teachers. This day the father comes home with the boy's results

Brian: welcome home dad. Today you are home early.

Mr. Hawkins: Yes. I had no much work left at the office. Additionally, I had to pass by your school to get your exams results. (Shakes his head in disappointment) The results are pathetic.

Brian: (silent) okay you are welcome. (He drops his head and avoids eye contact with the father) But father, can I have a look at my results? 

Mr. Hawkins: yes, sure. Here they are. (He avoids looking at his son)

Brian: Wow I have improved father. (He jumps up and down in excitement and smiles. He later gets the courage of looking at his Father who is now smiling back)

Mr. Hawkins: Yes, son. You have performed better. I am so proud of you. (He moves closer to the son and pats his back). Perhaps next time it will be even better than this one.
Analysis
This conversation begins as a formal evening exchange of greetings between father and son with several occasions of nonverbal communication that spoke as loud as the verbal communication. The look the father wore when he came into the house sent a different message. That was an example of expressive oculesics. As per the boy's previous performance, things seemed tough this time around. For example, when Mr. Hawkins replied that he had Brian's results, he shook his head. This signified that Brian had performed poorly. That’s another example of expressive oculesics.
When Brian drops his head after getting the news of his results and avoids eye contact, it can only mean that he expected to have failed as usual hence a disappointment to his parent's and teachers. Mr. Hawkins also avoids looking directly at his son when he checks out his results in pretense. He is feigning being bored, yet he is happy in disguise. As the conversation comes to an end and Brian shows his excitement by the way he jumps up and down and smiles. The father is smiling back to cool off all the tension there was before Brian saw his results. That’s an example of rationality as he jumps after confirming his results. His pat on the back means that he is proud of Brian's improvement in class. That’s an example of haptics. Proxemics is identified when the father moves closer to the son to pat his back. The dad tells the son that, ‘perhaps’ the results will be even better next time. That’s an example of a qualifier.
Conclusion
The conversation starts well but with a tension developed by the mention of examination results. Brian is used to performing poorly, and he somehow senses that he will receive the usual scolding. However, the reaction of the dad was just to cover up the excitement felt inside. The mood changes later after the good news. The first body language created tension. I think the father did the right thing to pretend that all is not well which afterward turned out awesome.
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